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Executive Summary

The creative industries are a testament to human ingenuity, embodying a unique
blend of artistry, innovation, and economic prowess. These industries not only fuel
cultural enrichment but also drive global economic growth, contributing over $2
trillion annually and providing employment to 50 million people worldwide. They serve
as incubators for new ideas, shaping how we communicate, entertain, and solve
problems in a rapidly evolving world.

Creative businesses drive cultural In this report, we highlight the urgent
trends, boost local economies, need for developing business skills

and define global culture. From across the creative industries, exploring
blockbuster films to transformative key challenges, opportunities, and
video games, iconic fashion designs strategies to help creative professionals
and groundbreaking music, the creative build resilient, sustainable careers.

industries are woven into the fabric of
daily life. They have become one of
the most desirable career pathways for

young people, offering a future filled The Creative

with purpose and potential. indUStrieS
As champions of these dynamic Contribute over
industries, we celebrate the remarkable $2 tri"ion ann Ua"y
achievements of creative businesses. .
However, we also recognise the and prOVIde
challenges they face in sustaining their emp|oyment to
success. crre

50 million people
Despite their potential, many creative worldwide.

professionals find it difficult to

translate their passion into sustainable
businesses. They lack essential business
skills needed to succeed long-term.
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Key takeaways:

Most businesses in the creative industries are small and medium enterprises
(SMEs) or freelancers, many of whom struggle with financial management,
marketing, and legal compliance due to limited access to business expertise.

Creative businesses are powerful job creators and key drivers of economic and
cultural innovation. They often form complementary clusters that energise local
economies, benefiting both the creative industries and the wider economy.

The creative industries experience higher-than-average business failure rates due
to business skill gaps in leadership, strategy, financial management and other
important areas.

The rapid evolution of technology, including Al and digital platforms, presents both
unprecedented opportunities and significant challenges for creative businesses,
further underscoring the need for robust business skills.

Industry-specific business skills training, mentoring, accelerator, and incubator
programmes are effective ways to boost creative business success.

Our Creative Business Skills Framework provides a research-backed foundation
for designing and delivering effective skills development initiatives.

Later in this report we
introduce our Creative
Business Skills Framework,
outlining the essential
business skills creative
professionals need to

build thriving businesses
and maximise their

creative impact.

CREAUD | -cemecor
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The World Bank
forecasts that the
creative industries

will account for
10% of global GDP
by 2030.
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Why Business Skills Are
Vital to Creative Industry

Success

The creative industries are at the forefront of economic growth and cultural
influence, projected to contribute 10% of global GDP by 2030.' They are a major
driver of economic growth and cultural development, a leading employer of young
professionals,?and the fastest-growing sector in the global economy.

In addition to the economic value,
research shows the creative industries
provide high-value careers® and
strengthen international reputations.* As
a result, many governments rightly view
creative industries as attractive sources
of employment, investment, economic
growth and innovation.

However, research shows that creative
professionals often lack vital business
skills that are essential for long-term

success.>8 Studies have identified skKill

GREAUO
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gaps in key areas such as financial
management, leadership, strategy,

and people management’, as well as
vital skills needed to ‘navigate complex
industry dynamics, adapt to market
changes, and collaborate effectively
across disciplines'®

Addressing these skill gaps is crucial,
and a deep understanding of the full
range of required skills is the first
step towards building stronger, more
sustainable creative businesses.
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Creative professionals need industry-specific business skills in many areas,
including:

People & Talent
Management

Legal & Contract
Management

Strategy, Finance
& Operations

* Negotiating strategic
partnerships (e.g. with arts
organisations or sponsors).

« Developing strategies to
monetise creative assets
while protecting intellectual

« Negotiating fair contracts
and payment terms with
freelancers.

« Developing an inclusive hiring
process that ensures diverse
representation across all

Registering and managing
copyrights, trademarks, and
patents to protect assets.

Navigating content licensing
agreements for streaming
platforms, galleries, or

property and managing creative roles. broadcasters.
financial performance.
@)
il T
QA Q

2> page s  — D Page 16 m m D page17
Product & Service Sales & Revenue Al, Digital & Data
Development Generation

» Developing a unique creative
proposition (UCP) that
ensures market distinction.

» Using design thinking,
prototyping, and feedback to
refine creative products.

« |dentifying and leveraging
the best sales channels for
creative products.

» Crafting and delivering
compelling pitches that
highlight the artistic and
commercial value of creative
work.

Leveraging Al tools to
enhance creative workflows
while maintaining originality.

Understanding how
blockchain technology can
support ownership verification
and royalty tracking for
creative works.

AN l / 3
-(Q)- QP ® ~
0 9O
>> Page 18 >> Page 19 m >> Page 20
Project & Marketing Industry Structure
Resource & Audience & Market
Management Development Knowledge

» Developing structured project
plans for creative work,
ensuring milestones and
deadlines are realistic.

« Estimating project costs
and allocating resources
effectively to ensure financial
sustainability.

&
——
>> Page 21

» Leveraging social platforms
(e.g. Dribbble, Behance,
Instagram) to showcase
creative work.

Cultivating engaged fanbases
through online and offline
interactions.

Understanding how different
stakeholders work together to
produce creative works and
generate revenues.

Navigating grant opportunities,
investment schemes, and
funding sources.

g

>> Page 23 'b‘

& & & >> Page 22

See pages 14 to 23 for our full Creative Business Skills Framework.

wearecreavo.com
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’ Creative industries are dominated by small

The structure of and medium enterprises (SMEs), with 97% of
creative industry organisations employing fewer than 50 people®
organisations and up to 60% of creative professionals

presents unique working on a freelance basis in certain
challenges that sectors. o
contribute to ’

business skill gaps: These SMEs are typically founded and run by

creative professionals with strong creative
education but limited formal business or
entrepreneurial training.'?"*'* They often
lack access to internal or external business
expertise (e.g. finance, legal, marketing).
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Business skills gaps in creative
SMEs have important implications
for creative sector growth and
sustainability:

’ Despite their importance to creative
industry growth,” SMEs face major
barriers to scaling, financial stability,
and business sustainability. Without
the right business expertise, many
struggle to access funding, secure
long-term contracts, or build the
strategic resilience needed to
thrive.

’ Small businesses without
adequate business skills are at
significant risk of failure.'® Business
churn (the ratio of jobs created
in start-ups to jobs lost due to
business closure) is twice as high in
creative industries as in the wider
economy.”

’ Creative businesses often work with
larger organisations that have
greater financial, legal, and strategic
expertise. This imbalance makes it
harder for freelancers and SMEs to
negotiate fair terms, secure funding,
and compete effectively.”®

At the same time, the need
for business expertise in the
creative industries has never
been greater:

’ Creative businesses operate in
fastchanging, project-based
environments, where short-term
contracts and unpredictable
workflows mean professionals must
develop strong business skills to
manage uncertainty, secure clients,
and maintain financial stability.”

’ Technology, particularly Al, is
reshaping creative work, disrupting
traditional roles while creating new
revenue opportunities. From
automation reducing demand for
certain skills to growing concerns
over intellectual property rights,
creative businesses must navigate
both challenges and opportunities.

’ Digitalisation continues to drive
industry-wide transformation, with
innovations like streaming,
direct-to-consumer distribution,
and emerging creator economies
reshaping how content is produced,
marketed, and monetised across
film, music, and other creative
sectors.20.21

The digitalisation of music had a dramatic impact on musicians’ activity,

particularly for independent musicians who are becoming more than
composers and who are developing entrepreneurial skills that were

traditionally the purview of labels and agencies.??

CREAUD | -cemecor
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Studies show the positive
impact of business training
and support programmes
on the success of SMEs,
including increased
productivity,?® business

success,? financial
awareness and access to
finance? - all key gaps
reported in many creative
industry businesses.
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Essential Business Skills
for Creative Professionals

| want to build
my business
but | don’t know
where to start.

I know | heed
business sKills,
but | don't know
what they are.

| don’t know
what to ask an
accountant.

Creative professionals often lack
confidence in business matters and may
not recognise gaps in their knowledge

until they encounter challenges. Without

a solid foundation in business skills, many
struggle in critical areas such as financial
management, contracts, marketing, and
strategic planning. While not every creative
professionals needs to be an expert in
every aspect of business, developing core
business knowledge allows them to manage
their work more effectively, identify areas
for growth, and seek the right external
support when needed.

To address this, we have developed our
Creative Business Skills Framework,
focusing on the most important business
skills required to thrive as a professional
in the creative industries. When working
in an SME or as a freelancer, creative
professionals often take on multiple roles,
acting as their own marketing, finance,
and HR departments. Even when working
with external advisors, understanding the
fundamentals and industry terminology
enables them to communicate effectively,
make informed decisions, and drive their
business forward with confidence.

CREAUD | -rocerocom

12


https://wearecreavo.com

Many of the skills in our framework are equally valuable for creative professionals in
larger corporate environments. While it could be argued that certain business skills might
not be required early in a corporate career (as larger corporations often have dedicated
specialists in areas like finance and legal), corporate leaders typically benefit from
familiarity across a wide range of business areas.

Our framework has been compiled using comprehensive research and extensive
firsthand experience, including:

A thorough analysis of skill needs in the creative industries, drawing on the work

of leading academic experts, including Mietzner and Kamprath's competence
portfolio,?® Armstrong and Page’s examination of leadership and management in

the creative industries,?” Professor Ruth Bridgstock'’s studies into the skills required
by successful creative professionals,?® the European framework for entrepreneurial
skills in the creative industries,?® work by the Creative Industries Policy and Evidence
Centre,®° Nesta's studies on Skills for Employment in 2030%"and others.

Our experience leading skill development initiatives for creative industry
professionals, including large-scale training programmes, international business
accelerators, and industry-focused mentorship schemes.

Insights drawn from discussions with senior leaders at major creative industry
employers and SME's.

Our framework provides a structured, research-backed approach to identifying critical

skill gaps that often limit growth, innovation, and long-term sustainability in the creative
industries.

anA“n wearecreavo.com 13
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Our Creative Business
Skills Framework

Our Creative Business Skills Framework is built around nine core business areas, each
carefully selected to navigate the unique challenges and opportunities within the
creative industries, and presented in a dedicated table:

Strategy, Finance & Operations ¥ AI, Digital & Data
People & Talent Management ¥ Project & Resource Management
Legal & Contract Management ® Product & Service Development

Marketing & Audience Development ¥ Industry Structure & Market Knowledge
Sales & Revenue Generation

vYVYVYeEVYy

Each table follows a structured format to make skills development practical and
actionable. The left columns in each table highlight the most important skill categories
within each business area, while the right columns provide key competency examples
for each skill category. Skill categories can serve as inspiration for training programme
topics, while key competencies can guide the creation of effective learning outcomes
for future skill development initiatives.

Our framework is a practical tool designed to support professional development,

business growth, and industry sustainability, equipping professionals with the skills to
adapt, innovate, and thrive in the creative industries.

c REA“u wearecreavo.com 14
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Business Area

il

———1

—
—

Strategy, Finance & Operations

Skill Category

Strategic Planning &
Decision-Making

Entrepreneurial Thinking &
Growth Mindset

Intellectual Property
(IP) Portfolio & Asset
Management

Essential Financial
Management

Operations & Workflow
Management

Partnership Development &
Industry Collaboration

Key competencies include the ability to:

» Develop and implement effective business strategies that balance
creative vision with market opportunities.

o Assess risks and make informed business decisions tailored to the
unpredictable nature of creative work.

« Maintain motivation, resilience, and a self-starting approach while
adapting to industry trends.

» Recognise opportunities for revenue diversification (e.g.
merchandising, licensing, content monetisation).

» Manage catalogues of creative works (e.qg. licensing, exploitation,
rights renewals).

» Develop strategies for monetising creative assets while protecting
intellectual property.

* Manage key aspects of financial performance and sustainability
(e.g. cash flow, profit margins, inventory turnover).

» Collaborate effectively with accountants and specialists to identify
financial risks and opportunities and ensure tax and regulatory
compliance.

» Oversee production schedules, resource allocation, and workflow
optimisation for creative projects.

» Coordinate multidisciplinary teams to improve efficiency (e.g.
across film, music, or live production settings).

« Negotiate strategic partnerships (e.g. with sponsors, distributors,
arts organisations, funding bodies).

* Leverage networks to expand creative business opportunities and
access new markets.

Why These Skills Matter for Creative Businesses

Many creative professionals

focus on their artistic work while overlooking the financial, business,

and operational strategies needed for long-term success. Without structured financial management,
efficient workflows, and strong industry partnerships, creative businesses struggle to scale, remain
profitable, and protect their intellectual property.

How This Affects Creative Businesses

« Poor business planning results in inconsistent income, cash flow issues, and lost opportunities.

» Inefficient operations slow down project timelines and increase production costs.

« Weak industry partnerships limit access to funding, distribution, and collaborative projects.

GREAUO
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& -
Business Area )\ O

Q
People & Talent Management O (O

Skill Category Key competencies include the ability to:

« |dentify the right talent for creative, technical, and business roles
in the industry.

« Write clear and compelling job descriptions tailored to creative

Recruitment & Hiring professionals

» Use freelance platforms, talent agencies, and industry networks to
source talent effectively.

» Design structured onboarding processes to integrate new hires
smoothly into creative projects.

Onboarding & Team « Provide ongoing training and professional development
Development opportunities to retain top talent.

« Foster a positive and inclusive work culture that encourages
creativity and collaboration.

« Negotiate fair contracts and payment terms with freelancers,
ensuring legal and financial clarity.

Freelancer & Contractor « Establish efficient workflows for working with remote and
Management contract-based creatives.

* Manage expectations, deadlines, and communication to maintain
strong working relationships.

» Develop an inclusive hiring process that ensures diverse
representation across all creative roles.

» Build a workplace culture that values diverse perspectives for

Diversity, Equity & Inclusion stronger creative outcomes.

o Ensure career development pathways are accessible to
individuals from underrepresented backgrounds.

» Implement policies that support mental health and work-life
balance in fast-paced creative environments.

Workplace Wellbeing & » Recognise and address burnout risks among creative
Conflict Resolution professionals.

+ Mediate conflicts between team members, clients, or collaborators
professionally.

Why These Skills Matter for Creative Businesses

A strong team is the foundation of any creative business. Effective people management enhances
productivity, encourages innovation, and ensures long-term talent retention.

How This Affects Creative Businesses:

« Poor hiring decisions can lead to skill gaps and project delays.

« Ineffective management of freelancers can result in missed deadlines and legal disputes.
« A lack of diversity and inclusion can restrict innovation and audience engagement.

« Workplace stress and unresolved conflicts can damage team morale and productivity.

CREAUD | -cemecor !
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Business Area

Legal & Contract Management

Skill Category Key competencies include the ability to:

» Register and manage copyrights, trademarks, and patents to
protect creative assets.

Intellectual Property « Prevent and respond to intellectual property infringements,
Protection & Management including unauthorised use of creative works.

o Set up clear terms for intellectual property ownership in
collaborations.

« Write, review, and negotiate contracts for talent, licensing,
production, and distribution.

Drafting & Negotiating « |dentify and mitigate contract risks, such as unfavourable clauses
Contracts or vague terms.

» Work with legal professionals effectively when needed, knowing
when to seek external legal advice.

o Secure and manage permissions (e.g. for music, film, or digital
content use).

Managing Licensing, » Navigate content licensing agreements for streaming platforms,
Clearance & Rights galleries, or broadcasters.

« Ensure compliance with clearance rules when using third-party
materials.

« Interpret and follow guidelines from relevant trade bodies (e.g.

Understanding Industry guilds, CMOs, SAG-AFTRA, PRS for Music).
Regulations & Trade . L .
Associations » Stay informed about evolving industry standards (e.g. regarding

contracts, employment and digital rights).

» Ensure creative content complies with fair use guidelines and

Applying Fair Use & avoids copyright infringement.
Defamation Laws . . . . . -
» Avoid defamation risks in content creation, PR, and advertising.

Why These Skills Matter for Creative Businesses

Contracts, intellectual property, and licensing are complex but essential for protecting creative work
and ensuring financial stability. Many creative businesses lack the expertise to navigate these legal
challenges effectively.

How This Affects Creative Businesses

* Poor contract management leads to lost rights, unfair deals, and legal battles.
« I[P mismanagement results in lost ownership, missed royalty payments, or stolen work.

« Lack of licensing knowledge can mean unknowingly infringing on others' copyrights, leading to fines
or content takedowns.

CREAUD | -cemecor
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Business Area

Marketing & Audience Development

Skill Category Key competencies include the ability to:

» Develop a strong, authentic brand narrative that resonates with

Brand Storytelling & Creative creative audiences.
Identity Development « Craft visual and verbal identities that reflect artistic and business
goals.

» Leverage social platforms (e.g. Dribbble, Behance, Instagram) to
Digital & Social Media showcase creative work.

Marketing « Create engaging digital campaigns that drive visibility and
audience growth.

« Organise live experiences such as exhibitions, showcases, and
Event & Experiential festivals to engage audiences.

Marketing « Use immersive marketing tactics to create memorable brand
interactions.

» Navigate the licensing landscape effectively (e.g. for film, music,

Content Licensing, art, or digital content).
Syndication & Distribution « Understand content syndication strategies to expand reach across
platforms.

o Cultivate an engaged fanbase through online and offline

Community & Fanbase interactions.
Building » Leverage user-generated content to enhance audience connection
and loyalty.

« Build relationships with industry influencers, critics, and

Influencer & Collaborator collaborators to expand credibility.

Outreach . . .
« Engage in cross-promotions to enhance creative exposure.

» Track audience engagement, campaign performance, and
Analytics & Metrics monetisation metrics.
» Use data to refine creative marketing strategies and improve ROI.

Why These Skills Matter for Creative Businesses

Marketing for creative businesses isn't just about selling products - it's about building meaningful
relationships with audiences and increasing visibility in competitive markets. Whether it's a filmmaker
promoting a project, an artist growing their fanbase or a designer promoting their work, strong
marketing skills ensure visibility and long-term engagement.

How This Affects Creative Businesses

« Weak branding makes it hard to stand out in competitive creative markets.
» Lack of audience engagement results in low sales and minimal fan retention.

« Poor analytics usage leads to ineffective marketing campaigns and wasted resources.

CREAUD | -cemecor "
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Business Area

Sales & Revenue Generation X

Skill Category

Distribution Channel
Expertise

Relationship Building & Client
Management

Customised Sales Strategies

Pricing Strategies

Global Market Navigation for
Creative Enterprises

Deal Negotiation & Closing for
Creative Entrepreneurs

Key competencies include the ability to:

Identify and leverage the best sales channels for creative products
(e.g. galleries, music platforms, e-commerce).

Navigate the complexities of online vs. offline sales strategies for
creative businesses.

Develop and maintain strong relationships (e.g. with clients,
production companies, galleries, or distributors).

Use customer relationship management (CRM) tools to manage
contacts and sales data effectively.

Craft and deliver compelling pitches that highlight the artistic and
commercial value of creative works.

Adapt sales approaches based on target markets and industry
trends.

Set pricing models that reflect creative value while ensuring
commercial sustainability.

Use competitor research and customer insights to determine
optimal pricing strategies.

Explore and expand into international markets while considering
cultural nuances.

Understand the financial and logistical aspects of global sales for
creative businesses.

Negotiate fair agreements that reflect creative value (e.g.
licensing, sales, or distribution agreements).

Confidently close sales deals while protecting creative rights and
securing sustainable revenue.

Why These Skills Matter for Creative Businesses

Sales in creative businesses go beyond simple transactions. They depend on strategic positioning,
strong client relationships, and the ability to articulate creative value effectively. Without a structured
sales approach, creative SMEs often struggle to generate consistent revenue, secure sustainable
growth, and scale their business.

How This Affects Creative Businesses

» Lack of sales strategy results in lost opportunities and inconsistent revenue.
« Under-pricing creative work leads to unsustainable business models.
o Failure to build industry relationships reduces repeat business and limits market expansion.

CREAUD | -rocerocom
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Business Area

A4

Al, Digital & Data

Skill Category

Blockchain, Smart
Contracts & Digital
Transactions

Al-Driven Productivity

Al Ethics & Intellectual
Property Considerations

Cybersecurity & Digital
Asset Protection

Data-Driven Decision
Making

Virtual & Augmented
Reality

Digital Tools &
Business Software

Key competencies include the ability to:

Use blockchain technology to streamline contract management, automate
payments (e.g. royalties), and enhance financial transparency.

Understand how smart contracts can reduce administrative costs and
improve business efficiency.

Navigate tax and regulatory requirements for digital transactions.

Utilise Al-powered tools for marketing automation, customer insights, and
business forecasting.

Leverage Al to enhance audience engagement, personalise user experiences,
and streamline creative workflows.

Understand how Al usage impacts business areas (e.g. copyright, ownership,
creative rights).

Apply ethical and legal principles to Al-driven business decisions, including
data privacy, bias, and compliance risks.

Protect intellectual property and business assets from copyright infringement
and digital theft.

Implement cybersecurity protocols to safeguard business and client data.

Leverage data insights to refine creative strategies and improve business
outcomes.

Implement A/B testing and conversion tracking to maximise revenues.

Use predictive analytics to anticipate industry trends and improve financial
forecasting.

Integrate virtual and augmented reality experiences into creative projects to
enhance audience engagement.

Understand how virtual and augmented reality tools can increase revenues
(e.g. immersive storytelling, digital exhibitions, interactive performances).

Implement industry-standard business software to streamline operations and
financial management (e.g., QuickBooks, Microsoft Office Suite).

Utilise cloud-based project management tools (e.g. Trello, Monday) to
improve collaboration and workflow efficiency.

Why These Skills Matter for Creative Businesses

Al, digital tools, and IT systems help creative SMEs streamline operations, improve efficiency, and remain
competitive in an increasingly digital marketplace. They enable better collaboration, automation, and data-
driven decision-making, allowing businesses to scale and adapt quickly.

How This Affects Creative Businesses

« Repetitive tasks take up valuable time without Al automation.

« Alack of digital collaboration platforms makes remote working and global partnerships more difficult.

« Without data analytics and Al-driven insights, businesses miss opportunities to understand their audience
and refine marketing strategies.

e Poor IT infrastructure increases security risks, reduces efficiency, and disrupts business operations.

GREAUO
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o
o
Business Area OO O
Project & Resource Management [ Y Y

Skill Category Key competencies include the ability to:

» Develop structured project plans for creative work, ensuring
Project Planning & Workflow milestones and deadlines are realistic.

Management » Use project management tools (e.g., Asana, Trello, Notion) to track
tasks and team collaboration.

» Estimate project costs and allocate resources effectively to ensure
financial sustainability.

Budgeting & Resource « Manage budgets across multiple projects, balancing artistic vision
Allocation with financial constraints.

« Identify cost-saving opportunities without compromising creative
quality.

» Break projects down into manageable tasks and prioritise based
on deadlines and impact.

» Balance competing demands of creative and operational tasks to

Task Prioritisation T B e,

» Use time-tracking and productivity tools to enhance efficiency in
creative workflows.

« Identify and mitigate risks such as project delays, budget
overruns, or client disputes.

Risk Assessment & Problem- « Develop contingency plans to ensure projects can adapt to
Solving unexpected challenges.

« Use problem-solving techniques to resolve creative and logistical
challenges effectively.

» Build and manage effective collaborations across creative and
businesses to drive project success.

Collaboration & Stakeholder * Manage client expectations and communications to maintain
Management strong working relationships.

» Handle contract negotiations and agreements with freelancers,
agencies, and partners.

Why These Skills Matter for Creative Businesses

Effective project and resource management enables creative businesses to meet deadlines, control
budgets, and deliver high-quality work. Strong leadership and structured processes help SMEs manage
multiple projects efficiently while ensuring seamless collaboration between teams and stakeholders.

How This Affects Creative Businesses

« Poor planning leads to delays, missed deadlines, and dissatisfied clients.

Inefficient budgeting results in overspending or resource shortages.
« Poor time management affects productivity and team efficiency.

A lack of risk management increases the chances of project failure.
« Ineffective collaboration can result in misaligned creative visions and team conflicts.

CREAUD | -rocerocom .
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Business Area

Product & Service Development

Skill Category

Creative Product
& Service Design

Product Development
Methodologies & Concept
Validation

Market Differentiation
& Value Proposition

Launch Planning &
Adoption Strategy

Long-Term Adaptation &
Lifecycle Expansion

Key competencies include the ability to:

Conduct audience-driven research (e.g. on trends, fan culture, or
platform behaviours).

Use design thinking, prototyping, and feedback to refine creative
product development.

Align artistic vision with market demand to create commercially
scalable products and services.

Determine the most effective development approach (e.g. in game
testing, or milestone-based fashion collections).

Create minimum viable products (MVPs) to test demand and
accelerate path to revenue.

Build prototypes and proofs of concept to attract funding, sponsors,
or partnerships.

Develop a unique creative proposition (UCP) that ensures market
distinction.

Structure tiered offerings (e.g. VIP content, limited editions, or
licensing rights).

Align products with consumer shifts (e.g. ethical fashion or
sustainable packaging).

Time launches with industry events (e.g. fashion weeks, festival
circuits).

Develop and implement pre-release tactics (e.g. crowdfunding,
teaser campaigns, creator collaborations).

Design post-launch retention models (e.g. exclusive content or remix
releases).

Release refreshed or repackaged content to extend product
longevity (e.g. anniversary editions, digital remasters).

Monitor industry trends and adapt to emerging opportunities (e.g.
on-demand fashion, blockchain-backed ownership).

Expand reach through new markets (e.g. international distribution,
spin-offs, or interactive fan content).

Why These Skills Matter for Creative Businesses

Successful creative products and services don't reach the market by chance. They require strategic
planning, market validation, and precise positioning to achieve commercial success. Creative businesses
must navigate the balance between innovation, audience demand, and sustainable revenue to thrive in

competitive industries.

How This Affects Creative Businesses

* Weak market validation leads to wasted resources on products with no demand.

« Alack of differentiation makes it harder to attract audiences, clients, or funding.

« Ineffective launch and lifecycle planning result in short-lived success instead of long-term impact.

» Businesses that evolve their offerings stay ahead of industry trends and consumer expectations.

GREAUO
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Business Area

Industry Structure & Market Knowledge

0=
>

Skill Category Key competencies include the ability to:

« Understand evolving consumer behaviours, technological
advancements, and market disruptions.

Understanding Industry Trends « |dentify emerging trends that influence creative business models (e.g.
& Market Shifts shifts in streaming, Al adoption, and changes in licensing laws).

« Adapt business strategies to remain competitive in a rapidly changing
creative landscape.

« Understand and comply with key regulations affecting the creative
industries (e.g. copyright laws, employment regulations, or content
distribution rules).

Navigating Industry « Stay ahead of evolving industry standards, trade policies, and
Regulations & Compliance government legislation to ensure compliance and competitive
advantage.

« Engage with legal and regulatory bodies to navigate industry
requirements while preserving creative freedom.

» Develop strong networks with industry stakeholders (e.g. trade
bodies, funding organisations, distribution partners).

Building Strategic Industry » Leverage professional associations and networking events to build
Relationships business opportunities.

» Establish collaborations that enhance brand visibility and revenue
potential.

« Understand traditional and emerging revenue models in the
creative sector (e.g. royalties, licensing, crowdfunding, NFTs, brand
partnerships).

Commercial Models & Revenue

« |dentify innovative monetisation opportunities tailored to the creative
Streams

industries.

« Diversify income streams to reduce financial risk and increase
sustainability.

» Leverage grant opportunities, investment schemes, and funding
sources to drive business growth.

» Prepare compelling pitches and applications (e.g. for investors, public

RIRIERAE S funding, or sponsorship).

+ Manage financial risk while scaling operations and exploring new
market opportunities.

Why These Skills Matter for Creative Businesses

A deep understanding of the industry landscape empowers creative professionals to make informed business
decisions, stay competitive, and secure sustainable revenue. This knowledge helps them navigate legal and
financial complexities while fostering strong professional networks.

How This Affects Creative Businesses

* Lack of market awareness can lead to outdated business models and lost opportunities.
» Poor understanding of regulations can result in legal issues or compliance failures.
« Weak industry connections limit collaboration, funding, and growth opportunities.

Failure to diversify revenue streams increases financial instability.
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Building Business Skills
In Creative Industries

Many university and college-based creative education programmes provide strong
artistic and technical training but spend little time preparing students for the business
realities of a creative career.323334 This is due to several key challenges:

’ Creative programmes have limited time and resources, as they must cover a broad
range of artistic, technical, and creative skills within each course, making it difficult
to include everything.

’ Business skills tailored to the creative industries are most effectively taught by
current industry professionals, which universities and colleges often struggle to
source.

’ The creative industries evolve rapidly, with shifts in practices, customer needs,
funding streams, and other key areas, making it challenging for universities and
colleges to keep learning materials current and aligned with industry demands.

To bridge this gap, creative professionals need access to targeted business
development initiatives that mirror the fast-paced nature of their industries. Our
Business Skills Framework can be used to support the development of these
initiatives, helping to close skill gaps at scale.

National training programs, mentorship schemes, accelerators, incubators, and
creative clusters are among the most effective delivery mechanisms, as they allow
providers to design and deliver business skills initiatives in real-world contexts, ensuring
learning is both accessible and immediately applicable. By implementing these initiatives
at scale, governments, industry leaders, and other key stakeholders can empower
creative professionals to drive economic impact, strengthen sector resilience, and
sustain growth and innovation across the creative industries.

The following pages outline how our framework can be embedded within each of
these delivery methods to maximise their effectiveness.
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Business Skills
Training
Programmes

Business skills training programmes
should be led by active industry
professionals who bring real-world
insights and practical experience.
Effective programs should include
case studies, practical workshops, and
industry simulations that mirror real
business scenarios.

Our framework can be used to
structure curricula, and key business
competencies should be taught
through interactive case studies,
practical workshops, and industry-
led simulations where possible.
Competency-based learning ensures
participants develop proficiency,

and live projects and scenario-based
exercises provide opportunities to
apply skills in real-world contexts.

Mentoring Schemes

Mentors can use our framework

to structure goal-driven learning,
ensuring mentees develop practical,
industry-ready business skills.

Hands-on mentorship in areas such as
contract drafting, pricing strategies,
and pitching can equip mentees with
the confidence and skills to navigate
real-world business challenges,

and regular check-ins and progress
tracking can help to assess their
development in working towards
targeted, practical growth.

CREAUD | -cemecor
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Incubators and
Accelerators

Incubators and accelerators should
be led by experienced business
growth administrators with creative
industry experience, while industry
professionals should be engaged
to deliver structured learning and
mentorship components.

Our framework can be embedded
into these components to ensure
participants gain the essential
financial, strategic, and operational
knowledge needed to scale their
ventures. Competency-based
learning, industry-led case studies,
and tailored mentoring would help
creative professionals from emerging
businesses to develop the business
capabilities they require to succeed.

Cluster Programmes

Creative enterprises often benefit
from being co-located with
complementary businesses, forming
local ecosystems. For example,
motion capture studios and game
testing houses have thrived in close
proximity to video game developers.®

Integrating our framework into
cluster programmes will ensure
targeted business skills development.
Workshops, mentorship programs,
and collaborative projects within

the cluster, can enhance financial
acumen, strategic planning, and
operational efficiency. A localised
approach helps to ensure training is
relevant and immediately applicable,
fostering innovation, strengthening
networks, and driving regional
economic growth.
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Conclusion

The creative industries hold immense promise for economic innovation and cultural
vitality. However, their long-term success depends on strengthening business
capabilities to navigate challenges effectively and build sustainable careers.

With the right support, creative businesses can strengthen their market position,

drive progress, and thrive in an increasingly competitive landscape. Government
bodies, educational institutions, and industry stakeholders play a pivotal role in this
transformation. Investing in specialised training programs, mentorship opportunities,
incubators, accelerators, and creative clusters enhances the careers of creative
professionals and strengthens creative businesses, fueling innovation and driving wider
economic growth.

In this rapidly evolving world, prioritising business skill development across the creative
industries is essential to unlocking their full potential as a global force for innovation,
economic growth, and cultural impact.

We are committed to advancing skills development across the creative industries. To
learn more about our work and how we can support your goals, reach out to our team
at info@wearecreavo.com or call us on +44 207 101 4147.
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About Creavo

At Creavo, our mission is simple: to empower the creative industries to thrive. We
believe creativity has the power to drive economic growth, inspire cultural change,
and transform societies. And we exist to make that potential a reality.

The creative industries are at the heart of global innovation and progress. They inspire
ideas, connect people, and create lasting impact. When professionals and organisations
are equipped with the right skills, they don't just adapt to change - they lead it.

That's why we're here: to provide the tools, knowledge, and vision that enable the
creative industries to excel, grow, and redefine what's possible.

We achieve this by helping individuals and organisations overcome the unique
challenges faced by the creative industries: bridging skills gaps, staying ahead of
technological advancements, and fostering sustainable, inclusive growth. By unlocking
their full potential, we enable creative professionals to drive innovation and progress -
on their own terms.

Join us in shaping the future of the creative industries - where talent meets
opportunity, and creativity meets business success.
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